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Construction Producers Project Analysis Report 

"#$%&'!()!*#+#,-./!01*'#2!0%-3!4!+.%#,-!-34-!54,46#&!4,2!%,-#6*4-#&!34*204*#!4,2!&17-04*#!
&1.8-%1,&!71*!+1,&-*8+-%1,!54-#*%4.&!9*128+#*&!%,+.82%,6!466*#64-#:!*#42/!5%;#2:!+1,+*#-#:!
4&934.-:!4,2!+#5#,-!4,2!<.1+'!9*128+#*&=!)3#/!9*1>%2#!2#>#.195#,-:!54*'#-%,6:!4,2!3#.92#&'!
9#*&1,,#.!-1!&8991*-!4..!9*128+-!7#4-8*#&!4,2!#,34,+#5#,-&=!(,!?868&-!@AAB!"#$%&'!()C&!+.%#,-!
4+D8%*#2!"#$%&'!()!4&!4,!#;-#,&%1,!17!%-&!-#&-%,6!-#45:!4,2!98*+34&#2!EAA!&#*>%+#!318*&!-1!
48-154-#!54,84.!-#&-!+4&#&!4,2!9*128+#!4!78../!48-154-#2!*#6*#&&%1,!-#&-!8&%,6!)#&-F4*-,#*=!!
)3#!+.%#,-!342!9*#>%18&./!1<-4%,#2!G159804*#C&!48-154-#2!-#&-%,6!-11.:!)#&-F4*-,#*:!<8-!28#!
-1!%,+*#4&%,6!2#>#.195#,-!4,2!-#&-%,6!#771*-&!04&!8,4<.#!-1!9*1>%2#!-3#!-#&-#*&!,#+#&&4*/!-1!
+1,>#*-!-3#!54,84.!-#&-!+4&#&!%,-1!48-154-#2!&+*%9-&=!!)3#!G.%#,-C&!H?!I4,46#*!342!9*#>%18&./!
&-4*-#2!48-154-%1,!9*%1*!-1!"#$%&'!()!%,>1.>#5#,-!310#>#*:!0%-3!1-3#*!+155%-5#,-&!04&!
8,4<.#!-1!78../!48-154-#!4!*#6*#&&%1,!-#&-=!

"#$%&'!()!(,+=!9*1>%2#2!4!-01!0##'!*459!89!9#*%12!7*##!17!+34*6#:!28*%,6!03%+3!-%5#!-3#/!
64%,#2!4++#&&!-1!-3#!+.%#,-C&!#,>%*1,5#,-:!8&#*!68%2#&:!4,2!&9#+%7%+4-%1,&!21+85#,-&=!!)3#!
-#&-#*!4&&%6,#2!-1!-3#!9*1J#+-!&9#,-!54,/!54,!318*&!,4>%64-%,6!-3*1863!-3#!499.%+4-%1,:!4,2!
<#+15%,6!745%.%4*!0%-3!-3#!01*'%,6&!17!-3#!&17-04*#=!!"#$%&'!()C&!+.%#,-!9*1>%2#2!KFL!4++#&&!
4.1,6!0%-3!4++#&&!-1!4!*#51-#!2#&'-19!4,2!4!.%+#,&#!17!)#&-F4*-,#*!-1!#,&8*#!"#$%&'!()!342!4..!
4>4%.4<.#!*#&18*+#&!,#+#&&4*/!-1!+159.#-#!-3#!J1<=!!)3#!+.%#,-C&!H?!I4,46#*!4.&1!31&-#2!4!
M#<N;!5##-%,6!-1!4,&0#*!4,/!D8#&-%1,&!4,2!4+D84%,-#2!"#$%&'!()!0%-3!-3#%*!#,>%*1,5#,-!4,2!
499.%+4-%1,=!!!

"8*%,6!-3#!+18*&#!17!O!51,-3&:!-3#!EAA!&#*>%+#!318*&!0#*#!8&#2!-1!+1,>#*-!&+*%9-!*#+1*2%,6&!
542#!</!-3#!+.%#,-C&!-#&-%,6!-#45!%,-1!48-154-#2!&+*%9-&=!!"#$%&'!()!8&#2!-3#!+.%#,-C&!-#&-%,6!
9*1+#28*#!03%+3!+4..#2!71*!8&%,6!4!2*%>#*!&+*%9-:!4,2!+*#4-%,6!5128.#&!71*!#4+3!4+-%1,!&8+3!4&!
<8--1,!+.%+'&:!4--4+3%,6!-1!0%,210&:!4,2!,4>%64-%,6!-*##&!#-+==!!)3#!5128.#&!,45#&!0#*#!-3#,!
+4..#2!8&%,6!N;+#.!71*!&+*%9-!+*#4-%1,=!!P,+#!-3#!-#&-!04&!+159.#-#2!%,!N;+#.:!-3#!21+85#,-!04&!
.142#2!<4+'!%,-1!)#&-F4*-,#*!&1!-3#!&+*%9-!+18.2!<#!#;#+8-#2!4,2!2#<866#2!464%,&-!-3#!Q,%74+#!
499.%+4-%1,=!!?-!-3#!#,2!17!EAA!318*&:!1,!L1>#5<#*!R-3:!@AAB:!4!58.-%-82#!17!5128.#&!0#*#!
+*#4-#2!4&!0#..!4&!4!-1-4.!17!BS!%,2%>%284.!&+*%9-&:!4!78../!48-154-#2!*#6*#&&%1,!-#&-:!4,2!4!
-*4%,%,6!54,84.=!

!

!
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Setup/Testing Stats: 

"#$%&'!()!4,2!-3#%*!+.%#,-!01*'#2!-16#-3#*!-1!+15#!89!0%-3!-3#!51&-!<#,#7%+%4.!-#&-%,6!
499*14+3T4++#&&!499*14+3!91&&%<.#=!

 )#&-F4*-,#*!S=A!04&!9*#>%18&./!1<-4%,#2!</!-3#!+.%#,-=!!)#&-F4*-,#*!04&!8924-#2!-1!
.4-#&-!>#*&%1,!17!S=U!9*%1*!-1!-#&-%,6!

 )#&-%,6!1++8**#2!-3*1863!KFLT$#51-#!"#&'-19!0%-3!*#+1*2%,6&!542#!</!-3#!+.%#,-!&%2#!
-#&-%,6!-#45!0%-3%,!)#&-F4*-,#*:!4,2!"#$%&'!()!+1,>#*-%,6!-3%&!-1!2#&%*#2!71*54-=!VW##!
W8++#&&#&!4,2!X4%.8*#&!71*!51*#!%,71*54-%1,Y!

 "4%./!&-4-8&!*#91*-&!0#*#!&#,-!-1!-3#!+.%#,-!&%2#!H?!54,46#*!4,2!F*1J#+-!W-4-8&!$#91*-&!
0#*#!&#,-!18-!0##'./=!V</!I1,24/!U@95!71*!9*#>%18&!0##'Y!

 "#$%&'!()C&!+.%#,-!9*1>%2#2!4..!21+85#,-4-%1,!71*!Q,%74+#!499.%+4-%1,:!4,2!4!M#<#;!04.' Z
-3*1863!17!499.%+4-%1,=!!)3#!19#*4-%,6!&/&-#5!8&#2!71*!-#&-%,6!98*91&#&!04&!M%,210&!
[F =!

!

DeRisk IT/Client Work Flow: 

 

!

\  KFL!+1,,#+]1,!
\  $#51-#!"#&'-19!

"4%./!?++#&&!

\  $#+1*2%,6&!
542#!</!G.%#,-!
&%2#!)#&],6!
)#45!

\  "#$%&'!()!+*#4-#&!
&+*%9-&!<4&#2!1,!
*#+1*2%,6&!

)#&-!W+*%9-!
G*#4]1,!

\  "4%./!#54%.&!-1!
H?!I4,46#*!

\  M##'./!W-4-8&!
$#91*-&!

G1558,%+4]1,!
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F*1J#+-!W8++#&&#&!

¥ Communication 

G1558,%+4-%1,!<#-0##,!"#$%&'!()!4,2!-3#%*!+.%#,-!04&!78,245#,-4.!-1!-3#!&8++#&&!17!-3#!
9*1J#+-=!!"4%./!+1558,%+4-%1,!>%4!#54%.!4,2!931,#!+4..&!%7!,##2#2!9*1>%2#2!4,/!4*%&%,6!
D8#&-%1,&!7*15!#4+3!&%2#!0%-3!D8%+'!*#&1.8-%1,=!

¥ Training Manual 

!"#$%&'!()!+*#4-#2!4!-*4%,%,6!54,84.!71*!-3#!+.%#,-!03%+3!64>#!&9#+%7%+!2%*#+-%1,&!4,2!&-#9&!!!
71*!*#51-#!4++#&&:!4&!0#..!4&!4!)#&-F4*-,#*!1>#*>%#0!4,2!8&#*!%,71*54-%1,=!!)3#!)*4%,%,6!
54,84.!4.&1!9*1>%2#2!-3#5 !0%-3!4!5#4,&!-1!54%,-4%,!-3#!&+*%9-&!</!6%>%,6!%,&-*8+-%1,&!1,!
310!"#$%&'!()!48-154-#2!-3#!*#+1*2%,6&!&-#9!</!&-#9=!

¥ Script Creation 

"#$%&'!()C&!+.%#,-!4..1--#2!2%77#*#,-!-#&-#*&!-1!*#+1*2!&+*%9-&:!4,2!"#$%&'!()!04&!4<.#!-1!
&8++#&&78../!48-154-#!4..!*#+1*2#2!&+*%9-&!4&&%6,#2!4,2!+159.#-#!4!78..!*#6*#&&%1,!-#&-!</!
-3#!#,2!17!-3#!EAA!&#*>%+#!318*&!98*+34&#2=!

!

F*1J#+-!X4%.8*#&!

¥ Allotment of Personnel 

W%,+#!-3#!+.%#,-!+31&#!-1!&#.#+-!5#5<#*&!17!%-&!-#&-%,6!-#45!-1!*#+1*2!&+*%9-&!0%-3%,!
)#&-F4*-,#*!4,2!34>#!"#$%&'!()!78../!48-154-#!-3#5:!-3#!.4+'!17!*#+1*2#2!&+*%9-&!542#!
4>4%.4<.#!4-!4..!-%5#&!9*1>#2!-1!<#!&15#034-!17!4,!1<&-4+.#=!!)3#*#!0#*#!54,/!0##'&!
28*%,6!-3#!9*1J#+-!-34-!,1!,#0!&+*%9-&!0#*#!*#+1*2#2!<#+48&#!"#$%&'!()C&!+.%#,-!2%2!,1-!34>#!
4!-#&-#*!4>4%.4<.#!28#!-1!1-3#*!4&&%6,5#,-&!4,2!-4&'&=!!"8*%,6!-3#!-%5#!03#,!-3#*#!0#*#!,1!
,#0!*#+1*2%,6&!"#$%&'!()!&9#,-!-31&#!318*&!*8,,%,6!9*#>%18&./!48-154-#2!-#&-!&+*%9-&!-1!
#,&8*#!-3#/!0#*#!&-%..!*8,,%,6!4,2!78,+-%1,%,6!+1**#+-./=!!?.&1:!-3#*#!0#*#!4!-1-4.!17!R!
2%77#*#,-!-#&-#*&!-34-!*#+1*2#2!&+*%9-&:!54,/!-%5#&!21%,6!-3#!&45#!78,+-%1,4.%-/!4!2%77#*#,-!
04/:!1*!54'%,6!5%&-4'#&!28*%,6!-3#!*#+1*2%,6!4,2!,1-!7%,4.%^%,6!-3#!*#+1*2%,6&!</!7%;%,6!
-31&#!5%&-4'#&=!

!
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¥ Changes in Application Screens 
)3#!+.%#,-C&!499.%+4-%1,!342!54,/!9*17%.#!&#--%,6&!03%+3!+18.2!<#!4.-#*#2=!!M3#,!4.-#*#2:!
-3#&#!&#--%,6&!+34,6#2!&15#!17!-3#!78,+-%1,4.%-/!17!-3#!&+*##,&!0%-3%,!-3#!Q,%74+#!
499.%+4-%1,=!!I4,/!-%5#&:!&+*##,&!-34-!0#*#!9*#>%18&./!-3#*#!,1!.1,6#*!#;%&-#2:!1*!,#0!
&+*##,&!499#4*#2=!!?,!#;459.#!17!-3%&!%&!&#--%,6!9.4+#2!98*+34&#!.%5%-&!1,!4,!4++18,-=!!(7!4!
.%5%-!%&!&#-:!4,2!4!&+*%9-!%&!0*%--#, !-1!48-154-#!9.4+%,6!4,!1*2#*:!%7!-3#!1*2#*!4518,-!04&!
51*#!-34,!-3#!.%5%-:!1*!%7!-3#!&+*%9-!04&!*4,!#,1863:!-3#,!4!,#0!&+*##,!499#4*#2!&-4-%,6!-3#!
4++18,-!342!*#4+3#2!%-&!.%5%-=!!)3#&#!+34,6#&!%,!9*17%.#&!+48&#2!54,/!&+*%9-&!-1!D8%-!01*'%,6!
47-#*!-3#/!0#*#!&8++#&&78.!71*!54,/!51,-3&!4,2!*4,!&#>#*4.!38,2*#2!-%5#&=!!)3%&!1<&-4+.#!
04&!1>#*+15#!</!0*%-%,6!&#94*4-#!&+*%9-&!-1!&#-!89!9*17%.#&!-1!#,&8*#!-34-!"#$%&'!()!+18.2!
2#-#*5%,#!#;4+-./!034-!&+*##,&!018.2!+15#!89=!!P,+#!-3#!9*17%.#!&#--%,6!&+*%9-&!0#*#!
+*#4-#2:!-31&#!&54..#*!&+*%9-&!0#*#!-3#,!.%,'#2!%,-1!&+*%9-&!03#*#!-3#!&#--%,6&!0#*#!,##2#2!
&1!-34-!8,#;9#+-#2!0%,210&!,1!.1,6#*!1++8**#2=!
!

DeRisk IT’s Solution to Overcoming Failures: 
)3#!<%66#&-!1<&-4+.#!74+#2!28*%,6!-3#!G1,&-*8+-%1,!9*128+#*&!9*1J#+-!04&!-3#!4>4%.4<%.%-/!17!
,#0!&+*%9-&=!!"#$%&'!()!01*'#2!2%.%6#,-./!-1!+*#4-#!78,+-%1,%,6!4,2!8&4<.#!48-154-#2!&+*%9-&:!
310#>#*:!-3%&!1<&-4+.#!+18.2!34>#!<##,!4>1%2#2!%,!-3#!71..10%,6!04/&_!
!

 Have 1 or 2 allotted personal to record scripts 

"#$%&'!()!*#+155#,2&!-34-!%,!78-8*#!9*1J#+-&!-3#%*!+.%#,-!4..1-!U!1*!@!-#&-#*&!-1!21!-3#!
*#+1*2%,6&=!!)3%&!018.2!#,&8*#!-34-!4..!54,84.!-#&-!+4&#&!6#-!*#+1*2#2!!V-3#/!0#*#!
8,4>4%.4<.#!%,!#.#+-*1,%+!1*!21+85#,-!71*5Y!4,2!+1>#*46#!%&!UAA`=!!)3%&!018.2!4.&1!
#,&8*#!-34-!-3#!177&%-#!-#&-#*&!4.04/&!34>#!,#0!&+*%9-&!-1!01*'!1,!#4+3!0##'!4,2!21!,1-!
34>#!210,-%5#!28*%,6!-3#!9*1J#+-!28#!-1!.4+'!17!*#+1*2%,6&!4>4%.4<.#=!

 Ensure Recordings are accurate 
W%,+#!"#$%&'!()C&!+.%#,-!!2%2!,1-!9*1>%2#!0*%--#,!54,84.!-#&-!+4&#&!71*!"#$%&'!()!-1!
48-154-#!4,2!%,&-#42!342!-3#%*!-#&-#*&!21!*#+1*2%,6&!0%-3%,!-3#!-#&-%,6!-11.:!"#$%&'!()!
9*191&#&!-34-!4..!*#+1*2%,6&!&318.2!<#!4++8*4-#!4,2!%,!4!.16%+4.!1*2#*!4&!4!54,84.!-#&-!
+4&#!018.2!<#=!!I4,/!-%5#&!-3#&#!*#+1*2%,6&!018.2!&310!&-#9&!03#*#!-3#!-#&-#*!0#,-!
%,-1!4!&+*##,:!-/9#2!%,!%,71*54-%1,!-3#,!+.1&#2!-3#!&+*##,!<#+48&#!-3#/!*#4.%^#2!-3#/!
0#*#!%,!-3#!%,+1**#+-!&+*##,=!!)3%&!%,4++8*4+/!1,!*#+1*2%,6&!5#4,-!"#$%&'!()!342!-1!8&#!
54,/!318*&!-1!2#-#*5%,#!%7!-3#!&-#9&!0#*#!&8991&#2!-1!<#!%,!-3#!48-154-#2!&+*%9-!1*!%7!
%-!04&!4!5%&-4'#!1,!-3#!+.%#,-!&%2#!-#&-#*C&!94*-=!

!


